February 23, 2011

<VOSSTF/ FEESO

Provincial Executive Liaison Report

To: District 10 - Council

From: Harvey Bischof, Executive Officer

1. Negotiations Update - District 35 - Brock University and Algoma University
As reported in January, the members of two university support staff bargaining units have voted in
favour of taking strike action if necessary to reach their contract goals. Brock University voted 85%
and Algoma University voted 96% in favour of strike action.

The Algoma University Support Staff Bargaining Unit requested conciliation; negotiations held on
February 17, 2011, resulted in a tentative agreement. Details will follow upon ratification.

Brock University Support Staff has also applied for conciliation and a conciliator has been appointed.
Negotiations are scheduled with a conciliator and the employer for February 23 & 24, 2011.

2. Recent Settlements
On January 26, 2010, the District 6A, Early Childhood Educators reached their first collective

agreement as OSSTF/FEESO members. Details will be released after both parties have ratified the
agreement later in February.

On January 28, 2010, the District 3, Transportation Consortium Bargaining Unit reached a tentative
agreement. Details will be released after both parties ratify the agreement.

3. Early Childhood Educators (ECE) — Status Report
Attached to this report, is a chart outlining the status of the early childhood educator groups who
OSSTE/FEESO represents or hopes to represent as a result of the ECE Organizing and Membership

Protection Campaign.

4. Employment Insurance Benefit Denials
As reported in January, since August 2010, provincial OSSTF/FEESO has been contacted to assist a
number of support staff members who have been denied Employment Insurance (EI) Benefits. There
have been no recent changes to the EI Legislation to explain the disentitlement of benefits; however,
EI representatives have conveyed to us that the Commission has implemented a new Policy Procedure
and Guidance for jobs in teaching-related occupations, especially those in Early Childhood Education
and Adult Education. These occupations must now have their availability reviewed in the same
manner as other teaching occupations. The EI benefit application process has been expanded with

the inclusion of an additional questionnaire specifically for applicants employed in education.

D/BU memo #003 issued in August 2010 advised local leaders of the emerging trend of EI denials.
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The memo advised members to appeal a denial within the 30-day window for appeals and to seck
provincial OSSTF/FEESO representation through the process. Provincial Office believes there may
be other members who have submitted their applications but did not file appeals, accepting Service
Canada’s decision to deny benefits. We anticipate receiving more requests for representation as the
process continues and members continue to be denied their benefits.

We will have a clearer idea of where the Employment Insurance Commission sits once the appeals
before the Umpire are completed and decisions have been rendered. We have been told we can
expect the first decision by an Umpire sometime in March.

5. Update - OTPP
OTPP Website — New Section on Responsible Investments
There is a new section on the OTPP website devoted to Responsible Investment issues. This new
part of the website highlights the processes and programs at OTPP that reflect the plan’s obligations
as a responsible investor, and is part of a broader accountability framework being developed at OTPP.

January OTF Board of Governors Meeting — Report from the OTPP Board of Directors
At the January OTF Board of Governors Meeting, we received a report from the OTPP Board of

Directors. The following is an excerpt from the Report of the OSSTF/FEESO OTF Governors to
January 2011 Provincial Council:

The 2010 preliminary audit shows a strong year. Since it is a preliminary audit at this point, we will
report the numbers when they become official. The smoothing of the 2008 losses over five years and the
Real Return Bond (RRB) rate being at an all time low will still require us to address funding shortfalls in
spite of the excellent performance of the investment team. The actuarial report should be presented to the
OTPP Partners in February which will allow the partners to begin their considerations for filing a funding
valuation this year.

6. Legislative Amendments to the Ontario College of Teachers Act
The President received correspondence from the Chair of the Ontario College of Teachers regarding
a number of recommendations made by the Governing Council for legislative change to the Ontario
College of Teachers Act. The proposed amendments deal with the following areas related to
investigations and hearings:

e Publication bans

e Stay pending appeals

e Reinstatement hearings

e Disclosure of information

e Providing a member’s response to the complainant

e Reporting process related to Teacher Performance Appraisal (TPA)

The proposed legislative changes were reviewed by OSSTF/FEESO in-house legal counsel and the
staff liaisons to the College of Teachers. It was their opinion that the majority of the proposed
amendments could gravely impact on our members’ privacy rights and may in fact; violate rights

guaranteed by the Canadian Charter of Rights and Freedoms.
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Ken Coran, President has sent a letter to Liz Papadopoulos, Chair of the College of Teachers’
Governing Council, outlining OSSTF/FEESO’s concerns with these proposed legislative

amendments.

7. Petition - Bill 45 - An Act to Amend the Labour Relations Act, 1995
The Provincial Executive is encouraging bargaining unit leaders to promote Bill 45: An Act to Amend
the Labour Relations Act, 1995. Attached to this report is a copy of Bill 45, as well as a Petition to the
Legislative Assembly to enact this legislation, and a fact sheet. The signed petitions should be sent to

France Gelinas, Room 159, Queen's Park, Toronto, Ontario, M7A 1A5.
Bill 45, if adopted, would ban the use of Temporary Replacement Workers during a strike or lockout.

Some quick facts on Anti-Scab legislation and strikes:

e Strikes and lockouts are rare, on average 97% of collective agreements are negotiated without
work disruption, last year in Ontario it was 95%;

e Anti Temporary Replacement Workers laws exist in other provinces (1978 in Québec; 1993 in
British Columbia) and have not been repealed;

e Ontario had a ban on Temporary Replacement Workers from 1993 to 1995, during that period
of time investments in the province increased;

e Anti Temporary Replacement Worker legislation has reduced the length and divisiveness of
labour disputes;

e Premier McGuinty has confirmed on many occasions that he will not use Temporary
Replacement Workers if there is a strike with the Ontario public servants;

e Premier McGuinty has stated that he disapproved of the use of Temporary Replacement
Workers; and

o Bill 45 affects all workers who negotiate collective agreement renewals under a Strike/Lockout
mandate.

8. Interim/Draft Reports Presented at January 2011 Provincial Council
The following Interim/Draft Reports were presented at the January 2011 Meeting of Provincial
Council. The final reports and recommendations will be dealt with at AMPA 2011.

e Interim Report of the Strategy and Structure Review Committee

e Draft Report of the Equity Survey Workgroup

e Organizational Restructuring Report

e Provincial Executive Annual Action Plan 2011-2012

e Report of the French Language Services Workgroup MAC 213-10

e Interim Report of the Provincial Office Salary Negotiations Workgroup

e Report of the Provincial Executive Sub-Committee on the 2010-2011 Review of Committees
and Councils

e Report of the MAC 201-09 Workgroup

e 2011-2012 OSSTF/FEESO Negotiating Priorities
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9. Human Rights Conference April 8/9, 2011 - Engage, Educate, Empower!
The OSSTF/FEESO Human Rights conference will take place in Toronto on April 8-9, 2011.
Districts are entitled to send one representative with all costs covered by the provincial office.
Additional delegates are welcome with the district or local bargaining unit covering the costs of
registration, travel and accommodation. Districts are encouraged to send their human rights
representative or a member who is willing to take on these responsibilities for the upcoming year.

Some topics include the need to protect our civil and human rights; socially responsible investing and
the need to balance competing human rights. Practical workshops and resources will be available on
a number of related issues including Aboriginal Education, creating GSAs, and disability rights.

The goal of the conference is to provide practical information to help strengthen local human rights
committees and initiatives. Registration forms will be sent out in a D/BU memo early February.

10. Common Threads V
As the original inhabitants of Canada, First Nation, Métis and Inuit people have a variety of inherent
Aboriginal and treaty rights. Since the history of Canada begins with them, Aboriginal peoples are
unique in Canada’s mosaic. These rights however, have often been denied by governments or
misunderstood by the majority in society or by the media. Our education system has also had
difficulty in adapting to meet the needs of Aboriginal students.

For all of these reasons, the fifth Common Threads project will be a departure from the previous
format of travelling overseas and researching a topic leading to a better understanding of how global
citizens can tackle a common problem. We propose to produce a resource, which will resonate with
students and educators and address a number of challenges faced by Aboriginal communities in
Canada. The material will explore the various issues in a cross-curricular format providing
background context and examples of successful strategies to overcome these challenges. Travel will
include trips to various First Nations or Métis communities and schools in Southern and Northern
Ontario.

The common threads team will work with members of our OSSTF/FEESO Aboriginal Education
work group and will consult widely with respected organizations within the Aboriginal communities.
The team will design original units but may wish to include existing teaching tools created by other
First Nations, Inuit or Métis authors. A great deal of work is being done by the Ministry of
Education in reviewing many Native Studies courses to ensure that Aboriginal perspectives are being
woven into many aspects of the curriculum in general.

Our resource will be visually engaging and appropriate for such subject areas as Law; Media Studies;
Politics; History; English and Civics, and of course, Native Studies. The goal is to produce a short
video in addition to the written material. Possible themes and questions to be examined:

1) Aboriginal Peoples Rights in Canada - An exploration of contemporary and historical situations
in which rights have been denied, i.e. language rights; resources. Often these unresolved issues
manifest themselves as land disputes and blockades—what causes them? Why is land so
important for First Nations?
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2) Understanding the residential schools legacy - Powerful testimonies by residential school survivors
exist and resource materials can be developed appropriately for use in secondary schools. How
does this legacy impact on our students and families today?

3) Sharing Aboriginal education success stories - An exploration of the factors needed to improve
student outcomes. By highlighting promising practices in Aboriginal education, our unit could
include first hand student narratives from those involved in successful teaching strategies.

4) Identity - With the recent release of Avatar, students see a cinematic portrayal of Indigenous
People and their relationship to the land, resources, their families, and response to an invading
Army. Can we use these themes to produce an engaging visual story about current real life
Aboriginal struggles and dispel any stereotypes, which exist? The struggle for Identity could
include a personal student journey or an examination of Aboriginal role models and choices they
made.

Applicants to this project must be members in good standing and be prepared to commit to the
entire project, which involves team meetings, travel during the summer months and then
considerable volunteer follow up work to complete the resource. The federation will cover all costs

of travel and accommodation as well as time release. The application form is available online on the

OSSTEF/FEESO website. The deadline for applications is March 1, 2011.

We are looking for a minimum of five members and preference will be given to those applicants
with a combination of the following:

e First Nations, Inuit or Métis members;

e Knowledge and awareness of Aboriginal issues;

¢ An understanding of current and creative teaching strategies;
e Demonstrated excellence in curriculum writing; and

e Skills in photography, film making and editing

11. Update - Election Readiness - OSSTF/FEESO District Consultations

Consultations have been ongoing with districts since November and with the exception of two
districts, have been completed. The discussions with Districts have focused on the following topics:

e information local leaders and politically active members have regarding the incumbents and
potential candidates in their local ridings;

o the issues that will likely dominate during the time leading up to the election and during the writ
period;

e the challenges that local leaders face to engage members; and

e the supports they would like to see from Provincial Office from now until the Provincial
Election.

The Provincial Executive is reviewing all of the information and looking at initiatives and resources
that will effectively assist all leaders in working with members to prepare for the upcoming provincial
election
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12.

13.

New Member Outreach Accounts 2043, 2045 and 2047 Update

As part of the 2010/11 Annual Action Plan, three member engagement accounts were created to fund
activities at the District and/or Bargaining Unit level. As of January 27, 2010, the following are the
total applications approved for each account:

Account #2043 14 applications $30,000/$125,000 allocated
Encouraging Potential Leaders

Account #2045 40 applications $106,000/200,000 allocated
Involving the not yer engaged

Account # 2047 18 applications $35,000/$50,000 allocated
Community Outreach

As indicated, there are still funds remaining, the Provincial Executive encourages all bargaining units,
and districts to consider applying for funding for initiatives, which encourage potential leaders,
involve the not yet engaged and promote community outreach.

OSSTF/FEESO Social Media

OSSTEF/FEESO continues to expand its presence with social media. It currently makes use of
Facebook, Twitter, and YouTube. Our Facebook page was established just before Summer Leadership
in August. At first, the number of followers grew quickly to 200, but has begun to slow down.
Presently we have 322 followers and add, on average, between two and five members per week.

We have encouraged participation on the Facebook page by holding contests, the most recent being
one where members uploaded images of themselves wearing their iVote buttons in order to win
Federation Facebook t-shirts. We believe that we are well-below our optimum number of followers.
Our goal is to attract heavily-engaged federation members who also use social media. We estimate
our potential at between 500 and 1000 members. From conversations with our members, it seems
that there are a large number of members who, when they are informed that we have a Facebook page,
are interested in joining. We advertise our Facebook page on the website and have also promoted it in

Update.

Our Twitter account presently has 130 followers. Unlike Facebook, it is more difficult to gauge the
engagement of Twitter users as the application comes with great anonymity and is often used by
marketers and spammers to increase their own followers. We suspect that many of our followers are
not engaged members. However, we have collected a number of influential followers such as the
Ministry of Education, the CLC, CUPE, Childcare Ontario, ACORN Canada, school board trustees,
other Canadian teacher federations, as well as OSSTF/FEESO Districts, Bargaining Units and

individual members.

All our Facebook posts are automatically routed through our Twitter account. It is also available for
PE and staff to use in order to report and broadcast on specific events. One good example of this was
our presence at McGuinty’s Education Summit. Using a BlackBerry-based application called

tber Twitter; Lori Foote posted periodic bulletins from the summit, which was followed by many of
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14.

15.

our members.

Our YouTube channel acts more as a repository for our eight videos than it does as a social media

applications, but it does have 15 subscribers — most of which are our own members.

Our video The School Zone is particularly popular, has been shared between a number of education
websites, and currently has recorded 1,389 hits and this number increases daily. Dan Fewings’ What
the Union Means to Me is the most popular of the AMPA videos, probably due to it being shared

through various social media sites.
g

On a side note, our Federation website is experiencing heavy traffic with about 30,000 hits per
month. About half of those visits extend beyond the home page which means they are finding the
website’s content relevant enough to explore further. Over an average month, we have about 16,800
unique viewers. On average, these viewers visit three pages and remain on the site for about two

minutes.

Ontario Coalition for Better Child Care Campaign and Tour

The Ontario Coalition for Better Child Care (OCBCC) and the Ontario Federation of Labour
(OFL) has launched a provincial campaign Child Care: Ontario Can’t Work Without It that calls on
the Ontario Government to make affordable child care a public priority. The immediate goal is to
highlight the crisis now facing pre-school centres and to secure stabilization funding for this sector in
the upcoming spring budget and as the government rolls out its full-day learning program for four -

and five-year olds over the next few years.

In Ontario, only 20 per cent of children currently have access to a licensed child care space even
though a majority of parents with children under three are in the workforce and require care. Even
those parents able to secure a space are already paying $40 and $60 a day for each child. At this rate,
child care fees already run between $10,000 and $15,000 a year and are simply unaffordable for
many. Yet if the 2011 provincial budget doesn’t provide new investments, Ontarians can expect to

see these fees increase from 15 to 30 per cent as centres struggle to stay open.

The OCBCC/OFL campaign includes a community tour from late January to March with stops
already scheduled for Belleville, Peterborough, Hamilton, Thunder Bay, Windsor, Kitchener,
Sudbury and Ottawa. The aim is to kick start community-based action and advocacy directed at
local MPPs. A Week of Action has also been called for February 14 — 18. Information on
community meetings, including materials, dates and locations can be found on the OCBCC website
at http://www.childcareontario.org/?p=208

Ontario Federation of Labour: International Women’s Day Pins and Poster

Many Hats: Women Sharing Hope Vision Solidarity

The Ontario Federation of Labour is producing an International Women Day pin and poster for
2011. The theme is Many Hats: Sisters Sharing Hope Vision Solidarity and reflects the many roles
women play in their families, in the workplace and as activists. The initiative is modeled on an

annual project developed by sisters in the Quebec labour movement.
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16.

17.

18.

OSSTEF/FEESO is one of the sponsors for the pins and our logo will appear on the poster. The
Status of Women Committee has placed an order for 1,000 pins and 2,000 posters and should
receive these in the next few days. Local SW committees, as well as districts and bargaining units
should forward their request to Marg McPhail at provincial office. As noted on the form, the cost for
pins is $2.50 each while copies of the posters will be provided free of charge when an order for pins is

made. The design is pictured on the order form and the poster can also be viewed in colour on the
OFL website at http://ofl.ca/uploads/misc/IWD.2011-ManyHats-Poster.pdf

The OFL pins and posters are an excellent way to highlight International Women’s Day and
recognize the work of local members. The theme and design are also suitable for use throughout the
year and with students.

CCPA Position Paper - Ontario’s Deficit Quandary When Politics Trump Economics,

By Hugh Mackenzie

Hugh Mackenzie’s latest paper from the Ontario office of the Canadian Centre of Policy Alternatives
(CCPA) is a commentary on the Ontario Government’s strategy for deficit reduction. In the face of a
fragile recovering economy, Hugh Mackenzie points out that an aggressive deficit reduction strategy
is not what the economy needs, despite the political pressure the government is under from the right.
The full position paper can be downloaded from the CCPA website at www.policyalternatives.ca.

OTF Education Symposium - Creativity, Critical Thinking, Citizenship and Community in
the 21* Century (C4C21), May 5-6, 2011

The OTF Education Symposium will be held at the Westin Harbour Castle in Toronto on May 5-6,
2011. For further information visit the OTF website after February 4, 2011.

Update from the OSSTF/FEESO Certification Department

The OSSTF/FEESO Certification Department reported that the turnaround times for providing
evaluations have been steadily decreasing below the 8-10 week standard. In fact, as of November
2010, the wait time for a full evaluation was less than one week. From time to time the timelines
could be increased due to workload and staffing.

The Certification Department is also attempting to identify members who have failed to take
advantage of the certification system and who as a result are underpaid. An email was sent to all
Teacher and OT Bargaining Unit Presidents with the suggestion that they request from their
respective boards the names of all teachers who were being paid at the Group 1 level and who were
beyond their first year of teaching. To date 15 bargaining units have sent in a list of these teachers,
representing 14, 000 members. The Department has searched the database to determine if these
members have ever applied and if they are already in receipt of a rating from OSSTF/FEESO. BU
Presidents are provided with the names of the members who have not received a rating, so they can

be contacted and encouraged to submit the necessary documents in order to receive the appropriate

pay.-
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19. District/Bargaining Unit Memos 2010,/2011






